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Delivering on the NHIS Promise

Status of implementation

Schemes in operation 145

Total Registered 11,279,678 55%
Total Active Members 9,773,100 48%
Total ID Card Bearers 8,291,666 42%

Categories, numbers and % to Total Active Members

Informal Adult 2,456,012 25%
Aged 405,474 4%
Under 18 5,985,152 61%
SSNIT Contributors 625,783 6.5%
Pensioners 52,300 1%
Indigents 248,379 2.5%
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Status of implementation (continued)N HIS

SERVICE % ID CARD

UTILIZATION BEARERS
2005 552,000 1,388,662 (6%)
2006 3,213,450 3,955,203 (20%)
2007 6,835,104 8,291,666 (42%)
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Disbursements for 2007 and

1st quarter 2008

schemes

2007 1st Qtr. 2008 Total
Resources Received Gh€181.82m Gh¢181.82m
Premium mobilized at :
GH¢ 236,958.00 Not available GH¢ 236,958.00
scheme level
Subsidy disbursed to Gh¢86.8m Gh¢18.8m Gh¢105.7m
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Accredited Private Providers

Category of Provider

Number Accredited

Hospitals 301
Dental Clinics 7

Maternity Homes 201
Pharmacies 301
Chemical Shops 229
Diagnostic Centers 85
Imaging 11

Total Accredited

1135
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Challenges

* Linkage of children’s registration to that of their
parents

* Non-viability of schemes due to fragmented
nature

e Suspected Fraud/Moral Hazard at both the
scheme and provider levels

e Acquisition and development of human
resources

* Non-standardized scheme operations
* Development of effective provider systems



Delivering on the NHIS Promise

Strategic Initiatives

e Revised Tariffs Structure and Health Insurance
Medicines List

e Introduced Ghana-DRGs as an alternative
orovider re-imbursement mechanism

 Developed Standard Operating Manuals (SOPs)
for the schemes

 Developed Corporate Governance Manual for
Scheme Boards
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Strategic Initiatives

 Developed Audit Charter

e Advocated de-coupling of children from their
parents

 Regionalization of schemes

 Replacement of district boards with regional
poards
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Your Passport To Health Care

LVmiforrm and secured memiber 1D card

NMakes the scheme Tully portable
Eliminates yearily reprinting of member 1D card
Fowur years savings on 1D card processing fees

Easy and faster authentication at provider premises
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Future Outlook

 Ease of registration and issuance of ID cards
become permanent features of the programme

e NHIA transformed into a solution-based
organization

 Enhanced economic viability of the scheme

e Attainment of universal awareness of NHIS/NHIA
brand

 The ID card and Membership benefits become fully
portable

« Quality of services significantly improved at both
scheme and provider levels.
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END OF PRESENTATION

THANK YOU
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